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1 - Pastor Leave Taking Occurs


2 - Interim Minister Begins


3 - Interim Work of Preparing Congregation for New Pastor


4 - Congregational Self Study


5 - Results of Congregational Self Study Approved by Committee on Ministry (COM)


6 - Pastor Nominating Committee (PNC) Elected & Trained


7 - PNC Prepares Ministry Information Form (MIF) with Approval by Session &  COM; PNC Posts to PCUSA Church Leadership Connection (CLC) Database 


8 - PNC Receives, Reviews, Checks Personal Information Form (PIF) References, & Narrows List of Candidates


9 - Presbytery Leader checks References (different from PIF references - Presbytery references)


10 - PNC conducts interviews, listens to sermons, consults wtih COM to select final Candidates


11 - PNC arranges for onsite visit and Neutral Pulpit Sermon when applicable; Negotiates Terms of Call


12 -PNC presents Candidate to Congregation; Candidate preaches; Congregation questions Candidate & votes on Calling Candidate


13 - COM approves Call; Presbytery approves Call after Examination of Candidate


14 - Pastor begins Ministry at Church


15 - Presbytery conducts Ordination/Installation Service at the Church; PNC is dismissed by the congregation with thanks


Ministry Grows & Flourishes
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